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From the Music Director

As you may remember, Father Pollard recently announced that a bequest
from the estate of Maria Friedrich has been designated as the initial funds for a
newly established Organ Fund. | am beginning the process of seeking matching fund:
to support this organ rebuilding project, and wanted to try to explain what is needed
on the organ, and why it is important to begin this work as soon as possible.

Our organ was first installed in our church in 1939. However, it is important
to note that the organ was originally designed for a theater, and even when installed
In 1939 it was already ausedorgan, and one whose design was not tailored to our
space or needs. Over the years since that time, numerous additions and changes
have been made to the organ in an effort to make it more suitable for the support of
the musical needs of liturgy. Some of these changes were effective, others were sirmalysbamdnuch
larger problems. At the current time, portions of the organ are intermittently unplayable, certain tuning
problems exist that cannot be corrected without major work, and at times, the organ will even play notes
(ciphers) when no organist is at the keyboard!

It is time for a change, and since the cost of a new instrument is estimated at/near $750,000 we
have decided that it is a more prudent financial decision to insteladlilceour current instrument, replacing
the parts where necessary, and refurbishing elements whenever possible. The cost of this substantial rebu
is closer to $250,00@ while still a significant investment, it is substantially less than the cost of a new
instrument. Father Pollard has asked me to summarize for you today the work that needs to be done, at
least in a general way to help everyone to understand a little better what is needed.

Organs are comprised of four primary el ement :
to allow wind to enter each pipe, and 4) the actual pipes which create the sound when the wind is admitted.
1. oWindé I s the air that bl ows through pipes
large motor. Our current motor needs to be refurbished with the addition of significant sound
proofing, or may be replaced with a more modern and quieter motor (whichever is most cost
effective).

2 Wind is ostoredd6 in a reservoir in order to
pressure, the sound from pipes will be more even and regulated. This is necessary for the prope
functioning of the other parts of the organ. Our reservoirs have been restored in the past, and
can likely be updated for continued use!

3. Mechani sms to allow wind to enter the pipes
the long bases upon which the pipes sit, and which have valves to permit/restrict the air flow into
the pipes, and b) electronic relays that connect the Console (the keyboard part that the organist
plays) to the pipe valves the actual electronic signals that communicate that when a key is
pressed an organ pipe should play! The mec
the work to make the organ playbut, in our case, the mechanismsaihie replaced, as they
are the key problem with our organ not working properly. New chests will be built, new
electronic relays will be installed, and a new console will be needed.

4. Pipes are the part of the organ that most people see (though in our church all of the pipes are
inside chambers behind the decorative grilles in the choir loft). The majority of our pipes will be
refurbished and revoiced to make them sound nicer, with a few replaced for an overall
improvement in sound. Most of our existing pipes will-khesee d, and any oOnewbd
be vintage material from other instruments.
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